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1. Attendance at ALL training and workshop events for AG's

· AG Training Workshop 

· Pre-PETS

· PETS

· District Training Assembly

· Monthly AG/DG Conference calls - First Monday of month (exc. Labor Day) 5:00 - 6:00 pm
· DG Official Visit + 3 other club visits minimum/year - Rate clubs with comments in RC Central following each club visit
· Presidents Dinners

· Major district events, including District Conference, Foundation Gala and other training and fellowship events 

2. Role and Responsibilities of AG

a. Be a Club Coach – Help them plan and execute successfully

· Hands-on helping 2016-2017 Presidents Assess their Clubs (January/February 2016)

· Strengths and Weaknesses

· Historical successes and issues

· Membership history

· RI Foundation contribution history

· Service Projects history

· Sustainability – Identification and depth of future leadership

· Help Presidents step up expectations of themselves (let's improve over previous year)
· Membership

· Foundation

· Service Projects

· Sustainability
· Hands-on helping Presidents with Club Plans if they can't get started or finish on their own
· Help them develop and execute intentional strategies with measurable goals
· Ideas – best practices, things that have worked elsewhere

· Encouragement
· Keep them accountable to their own goals

b. Be a Club Communicator
· Monthly phone call or meeting to follow up on Governor's Email to Presidents

· Follow District Governor's Annual Timeline of activities and deadlines

· Maintain and use a current Assistant Governor's Club Visit Checklist

· Promote submission of District Newsletter articles
c. Maintain accountability for deadline dates
· Selection of President-Elect

· PEs registered for Pre-PETS 

· PEs registered for PETS 

· Club Planning Guides
· Presidential Citation 

d. District Leadership Sustainability – Identify, mentor and develop future district leaders
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