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 Manage a Rotary grant

 STEWARDSHIP expectations

 Implementing the MOU

 Qualify clubs to receive grant funds

PURPOSE
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 44 projects with 33 participating clubs
 Over $80k in DDF; Almost $180k total project 

funding
 Wide variety with thousands of beneficiaries
 Check them out at matchinggrants.org

2023-2024 PROJECTS

https://www.matchinggrants.org/
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2023-2024 SO MUCH SERVICE ABOVE SELF!

Toy drives 
& Santas

First aid clinics & kits
RYLA

STEM programs

Mutt run for Animal 
Care Services

Repair & refurbishment 
of Casa Romantica
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LA HABRA: Sweet Cases & Bicycles

 >100 foster kids 

 Bike assembly

 Duffle bags (blanket, 
teddy bear, toiletries, 
coloring books/ crayons)

 In partnership with
 Together We Rise

 Boys and Girls Club

 Lions Club
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BREA: Breal Senior Apartments Upgrade
 Built by club in 1980

 30 low-income seniors

 Many upgrades 
including
 Patio cover & fountain

 Garden

 Irrigation system

 Apartment 
refurbishment

 Special visits
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  SAN JUAN CAPISTRANO/ IRVINE: Dental and Eye Clinics in Ensenada

 Signature project for many years

 Thousands (kids, $ of dental & 
eye care) 

 Led by dentists Dr. Chuck Tozzer 
& Austin Wall, assisted by USC 
dental students

 Eye clinic led by Dr. Fred 
Stellhorn (Cisca’s brother)

 In partnership with Ensenada 
Rotary Clubs

 School upgrades too
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    OUR PROJECTS CAN NEVER BE TOO FAR OUT OF THE BOX !

Fire truck built (from a flat bed farm truck) by San Juan 
Capistrano Rotarians for Cucupah Village, Baja, Mexico

Septic tank molds (made by Dan Ouweleen’s company, Pacmin) 
for Yorba Linda for Corazon house builds in Tecate, Mexico
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    WHAT CAN WE COME UP WITH IN 2024-2025?!

With the Magic of Rotary, 
the sky’s the limit!
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 District Designated Funds

 Contributed to The Rotary Foundation Annual Fund 
     3 years ago

 Current year contributions benefit the clubs
    in 3 years 

 Invested by The Rotary Foundation

 Returned to clubs in the form of grants

GRANTS ARE FUNDED WITH “DDF”
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$500
Earmarked

$1,000
contribution

$500

Up to $250
For District Grants 
(the other 50% is for 

matching club donations 
to Global Grants)

.8:1 match of World Fund to DDF    
for Global Grants

DDF and World Fund can also 
support PolioPlus, Rotary Peace 

Centers, or disaster relief
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 District grants

 Global grants

ROTARY FOUNDATION GRANTS
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 Decision-making power at the club and district 
levels
 Two types: 
 Global Grants  
 District Grants

 Simplified leadership structures
 Vocational training teams (Global Grant)

OVERVIEW OF ROTARY GRANTS
OVERVIEW OF ROTARY GRANTS



APPLYING FOR A DISTRICT GRANT
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FIVE STEPS TO RECEIVING A DISTRICT MATCHING GRANT  

STEP 1
• Meet four club requirements  

STEP 2
• Complete a district grant application 

STEP 3
• Submit your application 

STEP 4
• Obtain electronic signatures 

STEP 5
• DG Committee reviews and approves your application and four 

requirements - grant funds are issued to your club!



Step One – Meet Club Requirements



FOUR CLUB REQUIREMENTS

These four requirements MUST be met in order for your club to be eligible for a District Grant

 Dues to Rotary International and District 5320 are current (July dues are paid)

 Prior year district grant final report (or progress report) is filed by May 15; report 

with receipts have been posted to the matchinggrants.org website

 Two club members have attended the most recent Grants Management Seminar

 Your club must have signed a District or TRF Memorandum of Understanding 

(MOU) for local projects and a TRF MOU for projects in Mexico



Step Two – Complete Your Grant Application



DISTRICT GRANT APPLICATION
Where can I find the form?
 Go to: https://resources.rotary5320.org/rotary-foundation/

https://resources.rotary5320.org/rotary-foundation/


DISTRICT GRANT APPLICATION
Where can I find the form?
 Scroll down to select “District Grant Application – Fillable”

 Save the file to your computer.  Open the file to fill out the application!



DISTRICT GRANT APPLICATION – Page 1

Be as specific 
as is necessary 
for the reviewer 
to understand 
the scope of 
the project

Correct
contact 

information is 
critical!

For example: “The project will provide backpacks filled 
with school supplies for 200 students in need, and our club 
will host an ice-cream social for the students and the 
teachers.”



DISTRICT GRANT APPLICATION – Page 1 (continued)

Project 
must 

have a 
start and 
end date

Don’t forget 
to complete 
a “Partners 

Understanding” 
form if 

working with 
another club



DISTRICT GRANT APPLICATION – Page 2

Detail the 
activities of 
the project

Type “n/a” if 
this section 

does not apply 
to your club’s 

project

For example: “Approximately 20 club members will be involved in 
purchasing the backpacks and school supplies, filling the 
backpacks with the supplies, delivering/distributing the backpacks 
to local schools, and serving ice cream at the social.”

For example: “Wells Fargo is donating $1,000 towards the 
purchase of backpacks.”



DISTRICT GRANT APPLICATION – Page 2 (continued)

This replaces 
the previous 
requirement 

for a separate 
budget!

For example: “All the project funds will be used to purchase 
backpacks, school supplies, and ice-cream for a social with the 
students and teachers.”

For example: “The funds will be maintained in our club’s checking 
account, and they will be tracked and disbursed by our treasurer in 
accordance with our club’s disbursement policies.”

Tip: Some 
clubs set up a 

separate 
account to 

manage 
district grant 
project funds



Step Three – Submit Your Application



STARTING THE APPLICATION PROCESS
Where do I enter my club’s district grant application?
 Go to matchinggrants.org/district

 Go to “Rotary Year” and ensure you select the correct Rotary year (2024-2025) in the 
dropdown menu

 Click “Submit Project” 

http://www.matchinggrants.org/district/


SUBMITTING A NEW PROJECT
You will see a new screen - Click “Submit a New Project”



SUBMITTING A NEW PROJECT
You will see a new screen – Fill in each section requiring information

Select 
“2024-
2025”



SUBMITTING A NEW PROJECT
Continue filling in information on this screen and click “save” when done

Amounts 
must match 
amounts in 
application

Just type 
“see 

attached 
application”



UPLOADING YOUR APPLICATION
This new screen will appear; click “administration” button

Click 
“administration” 

to 
continue



UPLOADING YOUR APPLICATION
This new screen will appear
 Enter your email address and password; if you are a new user, your password will have 

been sent to you via email when you started the project



UPLOADING YOUR APPLICATION
On the page that opens, navigate to the “documents” tab to see this screen
 Type a name for your file (“Grant Application”) and upload the file from your computer

Remember! 
Uploads 

must be in 
pdf format



UPLOADING YOUR APPLICATION
Look for the upload confirmation
 The “Document uploaded” message will appear 



Step Four – Obtain Electronic Signatures
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TWO ELECTRONIC SIGNATURES REPRESENTING YOUR CLUB ARE REQUIRED

Navigate to the “History Logs” page 
 Add a name and email address (club president is a good idea) so that there are at least two 

individuals from your club 

Here, you should see 
your name & email 
address, along with 
those of the district 
grants committee 

members
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START THE ELECTRONIC SIGNATURE PROCESS
Click the “Administration” tab to return to this page
 Then click “Start Club Signature Process”
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START THE ELECTRONIC SIGNATURE PROCESS
A new screen will appear
 Click “Send Application for Signature”
 The individual(s) you designated will then receive an email with instructions for approving 

the project via electronic signature



Step Five – District Approval of Project
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DISTRICT GRANTS COMMITTEE REVIEW PROCESS

When do we get our funds for the project?
 The District Grants Committee will review your application for completeness, accuracy, 

etc.

 The Grants Committee will ensure that your club has met the four requirements (payment 
of dues, completion of most recent district grant reporting, attendance at Grant 
Management Seminar, and submission of signed MOU)

 Early July: Once your application has been approved, you will receive a message from 
the “Rotary District Grants Website” that your project is approved and you can begin your 
project

 The grant check will be issued after the four requirements have been met in late July or 
early August
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IMPORTANT DATES
Mark your calendar for these important dates
 May 15  - Final or progress report is due for this year’s projects

 June 15  - District Grant Application Deadline 

 June 15-30  - District Grants Committee Review of Applications

 July 13-15  - Announcement of district grants to be awarded

 After club receives approval notification (this year) to June 30 (next year) 

- Projects must be started and completed during these dates 



FINAL REPORTING
District 5320
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DISTRICT GRANT FINAL REPORT
Where can I find the form?
 Go to: https://resources.rotary5320.org/rotary-foundation/

https://resources.rotary5320.org/rotary-foundation/
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DISTRICT GRANT FINAL REPORT
Where can I find the form?
 Scroll down to select “District Grant Final Report”

 Save the file to your computer.  Open the file to fill out the final report!
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DISTRICT FINAL REPORT

Either a 
progress or 
final report 

must be filed 
by May 15

Please 
answer 

questions in 
detail!
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DISTRICT FINAL REPORT (continued)

List each 
receipt on a 
separate line 
item.  If you 
would like to 
group some 

expenses into 
a line item, 
prepare a 

sheet which 
shows how 

you added up 
the items!

Sign your report and don’t forget to save a copy 
of your completed form in pdf. format
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ASSEMBLE YOUR RECEIPTS 

Scan your receipts into one pdf. file
 Ensure that the receipt details are visible, and 

do not fold over portions of receipt

 Must show document of payment

 NO PICTURES OF CHECKS!

 MUST BE RECEIPT NOT INVOICE!

 For receipts reported in Mexican pesos, 
please prepare a separate sheet with 
explanations of the items and the currency 
conversion to USD
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SUBMITTING YOUR FINAL REPORT AND RECEIPTS
You must submit a final or progress report along with copies of all project expenses by May 15 
(i.e., projects for the 2023-2024 Rotary year need to be reported by May 15, 2024)
 Go to matchinggrants.org, find your project, and navigate to the “administration” tab

 Click the “documents” tab to see the screen below:
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SUBMITTING YOUR FINAL REPORT AND RECEIPTS
Upload each document (report, scanned receipts, any other supporting document)
 Documents need to be in pdf. format; the website will not accept Word, Excel, or any other 

document form
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READY FOR REVIEW?
Once you are satisfied that you have uploaded all your final project documents, navigate to the 
“description” tab, and click “Reported”
 The District Grant Committee will then review your documents and advise if anything else 

is required



STEP BY STEP INSTRUCTIONS IN DISTRICT GRANT DOWNLOADS

Where can I find this?
 Scroll down to select “Step by Step MatchingGrants.org instructions” (has not changed 

since posted)



QUALIFICATION AND STEWARDSHIP
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Attend a Grant Management Seminar
• 2 Club Members

 Submit signed club Memorandum of 
Understanding (MOU)                         

QUALIFICATION REQUIREMENTS
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TERMS OF QUALIFICATION

 Valid for one year

 Club responsible for grant funds

 Disclose conflicts of interest

 Cooperate with all audits

 Use grant funds properly

 Implement the club MOU
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MAINTAINING QUALIFICATION

 Follow terms of club MOU
 Appoint a club member or committee to           

manage club qualification
 Fully implement stewardship practices 

to prevent misuse of funds
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DISTRICT GRANT MOU SIGNING

WHO SHOULD SIGN THE DISTRICT MOU?

 Clubs applying for a District Grant for a local community-
based project only

 District MOU must be signed by President Elect (2024-
2025) and Project Chair
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CONTACTS 2024-2025

District Rotary Foundation Committee Chair
 Kevin Padilla  rotarykevin@att.net 

District Grants Chair
 Gillian Bradshaw gillian_bradshaw@yahoo.com

Global Grants Chair
 Harish Murthy  harish@irvinerotary.org

District Governor
 Chris Skorina  cskorina@skorinalaw.com

        
  
  

mailto:rotarykevin@att.net
mailto:gillian_bradshaw@yahoo.com
mailto:cskorina@skorinalaw.com


DISTRICT 5320
THANK YOU!
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