DISTRICT GRANT MANAGEMENT SEMINAR

District 5320 March 2025



PURPOSE

= Manage a Rotary District 5320 District grant
= Stewardship expectations

= |[mplementing the MOU

= Qualify clubs to receive grant funds




2024-2025 PROJECTS

= 56 projects with 33 participating clubs

= Over $90k in DDF; Almost $245k total project
funding

= \Wide variety with thousands of beneficiaries

= Check them out at matchinggrants.orqg
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LET'S UNITE FOR GOOD AND DO MORE IN 2025-26!

Club DDF
Anaheim $1,539
Anaheim Hills $3,800
Avalon $2,407
Brea $2,454
Coto de Caza - Rancho Santa Margarita $842
Fountain Valley $1,497
Fullerton $8,000
Fullerton Sunrise $1,938
Garden Grove $1,826
Huntington Beach $1,724
Irvine $8,000
La Habra $3,491
Laguna Beach $2,760
Lakewood $4,914
Long Beach $8,000
Los Al/Cypress/Seal Beach $4,037
Mission Viejo $8,000
Monarch Beach Sunrise $6,849
North East Orange County Leadership $580
Newport Balboa $8,000

Club DDF
Newport Mesa $942
Norwalk/Santa Fe Springs $2,150
Orange $1,891
Orange County LA $1,037
Orange Plaza $1,352
Placentia $3,760
San Clemente $8,000
San Juan Capistrano $8,000
Santa Ana $545
Seal Beach City $500
Signal Hill $6,469
Surf City Huntington Beach $2,621
The City of Santa Ana $500
Tustin-Santa Ana $4,729
Villa Park $8,000
Westminster $500
Whittier $2,117
Whittier Sunrise $2,326
Yorba Linda Sunrise $7,417




GRANTS ARE FUNDED WITH "DDF”

District Designated Funds

Contributed to The Rotary Foundation Annual Fund
3 years ago

= Current year contributions benefit the clubs
In 3 years

Invested by The Rotary Foundation

Returned to clubs in the form of grants




$1,000

contribution

$500

Earmarked

.8:1 match of World Fund to DDF
for Global Grants

Up to $250
For District Grants

(the other 50% is for DDF and World Fund can also

matching club donations support PolioPlus, Rotary Peace
to Global Grants) Centers, or disaster relief




-
OVERVIEW OF ROTARY FOUNDATION GRANTS

= Two types:
= Global Grants
= District Grants

= Decision-making power at the club and district
levels

= Simplified leadership structures
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FIVE STEPS TO RECEIVING A DISTRICT MATCHING GRANT

Meet four club requirements

Complete a district grant application

Submit your application

Obtain electronic signatures

DG Committee reviews and approves your application and four
requirements, then grant funds (DDF) are issued to your club!




Step One — Meet Club Requirements




FOUR CLUB REQUIREMENTS

These four requirements MUST be met for your club to be eligible for a District Grant
® Dues to Rotary International and District 5320 are current (July dues are paid)

" Prior year district grant final report (or progress report) is filed by May 15
(report with receipts have been posted to the matchinggrants.org website)

" Two club members have attended the most recent District Grants
Management Seminar (for projects in Mexico, completion of Global Grants
training is required also)

" Your club must have signed a District or TRF Memorandum of Understanding
(MOU) for local projects and a TRF MOU for projects in Mexico




Step Two — Complete Your Grant Application




DISTRICT GRANT APPLICATION

Where can | find the form?
® (o to: https:/Iresources.rotary5320.orag/rotary-foundation




DISTRICT GRANT APPLICATION

Where can | find the form?
= Scroll down to select “District Grant Application — Fillable”

= Save the file to your computer. Open the file to fill out the application!




DISTRICT GRANT APPLICATION - Page 1

For example: “The project will provide backpacks filled
with school supplies for 200 students in need, and our club
will host an ice-cream social for the students and the

teachers.”




DISTRICT GRANT APPLICATION - Page 1 (continued)

Don’t forget
to complete
a “Partners
Understanding”
form if
working with
another club




DISTRICT GRANT APPLICATION - Page 2

Type “n/a” if
For example: “Wells Fargo is donating $1,000 towards the
purchase of backpacks.”

For example: “Approximately 20 club members will be involved in
purchasing the backpacks and school supplies, filling the
backpacks with the supplies, delivering/distributing the backpacks
to local schools, and serving ice cream at the social.”




DISTRICT GRANT APPLICATION - Page 2 (continued)

Tip: Some

C| u b s set U p a 7. Describe how funds will be safeguarded and tracked (/f funds are to be distributed to a partner in

Mexico, who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

For example: “The funds will be maintained in our club’s checking
account, and they will be tracked and disbursed by our treasurer in
accordance with our club’s disbursement policies.”

. Describe how your club will use the project funds (list the types of expenses / items to be

purchased):
This replaces For example: “All the project funds will be used to purchase
i backpacks, school supplies, and ice-cream for a social with the

students and teachers.”




Step Three — Submit Your Application




STARTING THE APPLICATION PROCESS

Where do | enter my club’s district grant application?
" (o to matchinggrants.org/district

" (o to “Rotary Year” and ensure you select the correct Rotary year (2024-2025) in the
dropdown menu

® Click “Submit Project”




SUBMITTING A NEW PROJECT

You will see a new screen - Click “Submit a New Project”




SUBMITTING A NEW PROJECT

You will see a new screen - Fill in each section requiring information




SUBMITTING A NEW PROJECT

Continue filling in information on this screen and click “save” when done

Project Description: You should include what needs have been identified, how the project will meet those needs, and the timeline for your
project. Please specify what the project funds will be used for and how club members will be involved.

JUSt type ‘See attached applicat:i.cml
“see

attached
application”

Project Contact Person

\ ‘ District Number (5320 Rotary Club of [Anaheim Hills |

Contact Name |Rita Rotary | Email |ritarutary@...com |

Project Budget
N\ ' Total Budget Club Contribution District Contribution (DDF) must at least

Payment Information
y match DDF
This is the information to provide to your District Leadership to send the check payment after the project is approved.

Club
contribution

Contact Phone Number | | Make checks payable to | |

Address | | city | | state | | zip | |

M check this box to certify that this project fits within the guidelines of the Rotary Foundation Mission Statement:
The mission of The Rotary Foundation is to enable Rotarians to advance world understanding, goodwill, and peace through the
improvement of health, the support of education, and the alleviation of poverty.

[ Cancel | | Reset | | save |




UPLOADING YOUR APPLICATION

This new screen will appear; click “administration” button

Click
“Administration”
to
continue




UPLOADING YOUR APPLICATION

This new screen will appear

" Enter your email address and password; if you are a new user, your password will have
been sent to you via email when you started the project

Ny




UPLOADING YOUR APPLICATION

On the page that opens, navigate to the “documents” tab to see this screen
" Type a name for your file (“Grant Application”) and upload the file from your computer




UPLOADING YOUR APPLICATION

Look for the upload confirmation
" The “Document uploaded” message will appear




Step Four — Obtain Electronic Signatures




TWO ELECTRONIC SIGNATURES REPRESENTING YOUR CLUB ARE REQUIRED

Navigate to the “History Logs” page

" Add a name and email address (club president is a good idea) so that there are at least two
individuals from your club

Here, you should see
your name & email
address, along with
those of the district

grants committee
members




START THE ELECTRONIC SIGNATURE PROCESS

Click the “Administration” tab to return to this page
" Then click “Start Club Signature Process”




START THE ELECTRONIC SIGNATURE PROCESS

A new screen will appear

® Click “Send Application for Signature”

" The individual(s) you designated will then receive an email with instructions for approving the
project via electronic signature
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Step Five — District Approval of Project




DISTRICT GRANTS COMMITTEE REVIEW PROCESS

When do we get our funds for the project?
" The District Grants Committee will review your application for completeness, accuracy, etc.
" They will ensure that your club has met the four requirements (payment of dues, completion

of most recent district grant reporting, attendance at District Grants Management Seminar,
and submission of signed MOU)

® Early July: Once your application has been approved, you will receive a message from the
“Rotary District Grants Website” that your project is approved, and you can begin your
project

" The grant check will be issued after the four requirements have been met, typically in late
July or early August
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IMPORTANT DATES

Mark your calendar for these important dates
" May 15 - Final or progress report is due for this year’s projects

June 15 - District Grant Application Deadline

June 15-30 - District Grants Committee Review of Applications
July 13-15 - Announcement of district grants to be awarded

After club receives approval notification (this year) to June 30 (next year)

- Projects must be started and completed during these dates
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DISTRICT GRANT FINAL REPORT

Where can | find the form?
® (o to: https:/Iresources.rotary5320.orag/rotary-foundation




DISTRICT GRANT FINAL REPORT

Where can | find the form?
= Scroll down to select “District Grant Final Report”

" Save the file to your computer. Open the file to fill out the final report!
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DISTRICT GRANT FINAL REPORT

Either a
progress or

Please l




DISTRICT GRANT FINAL REPORT (continued)

Financial Report — Be sure that Income equals Expenditures!

L | St eacC h 7. Income Amount

reCEipt on a ;:gimﬁ:;‘wﬂwmmﬂbrmmm

separ ate line 3. Other funding (specify)

I tem : If yo u . Expenditures - please be specific and add lines as needed - receipts must be attached

would like to 1. Target — Pencils, pens, binders, notebooks

2. Walmart - Backpacks

Total Project Income

Total Project Expenditures 3,025

8. By signing this report, | confirm that to the best of my knowledge these District Grant funds were spent only for eligible items in
accordance with Trustes-approved guidelines, and that all of the information contained herein is true and accurate. Receipts for all grant-
funded expenditures have been provided to the district. | also understand that all photographs submitted in connection with this report will
become the property of Rl and will not be returned. | warrant that | own all rights in the photographs, including copyright, and hereby grant
Rl and TRF a royalty free irrevocable license fo use the photegraphs now or at any time in the future, throughout the world in any manner it
so chooses and in any medium now known or later developed. This includes the right to modify the photograph(s) as necessary in RI's
sole discretion. This also includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets, exhibitions and any
other promotional materials of Rl and TRF.

Certifying Signature RUIEAR oﬁuy Date: 33118

Print name, Rotary title, and club Wocational Director, Anaheim Hills Rotary Club

Sign your report and don’t forget to save a copy
of your completed form in pdf. format
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ASSEMBLE YOUR RECEIPTS

Scan your receipts into one pdf. file

® Ensure that the receipt details are visible, and
do not fold over portions of receipt

Must show document of payment
NO PICTURES OF CHECKS!
MUST BE RECEIPT NOT INVOICE!

For receipts reported in Mexican pesos,
please prepare a separate sheet with
explanations of the items and the currency
conversion to USD

If a check was written to an organization to
purchase supplies, the list of supplies and
costs must be provided with a receipt

If there are a lot of receipts please provide a
summary listing each one in order
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SUBMITTING YOUR FINAL REPORT AND RECEIPTS

You must submit a final or progress report along with copies of all project expenses by May 15
® (o to matchinggrants.org, find your project, and navigate to the “administration” tab

® Click the “documents” tab to see the screen below:




SUBMITTING YOUR FINAL REPORT AND RECEIPTS

SPECIAL NOTE FOR THIS YEAR ONLY:

" You will be reporting on the DDF that is in the “Note to File” on the project’s Documents tab, as
the numbers were adjusted after they were entered into the master database in
matchinggrants.org
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SUBMITTING YOUR FINAL REPORT AND RECEIPTS

SPECIAL NOTE FOR THIS YEAR ONLY:

® You will be reporting on the DDF that is in the “Note to File” on the project’s Documents tab, as
the numbers were adjusted after they were entered into the master database in
matchinggrants.org

MOTE TO FILE - DDF ADJUSTMENT FOR DISTRICT 5320 2024-25 DISTRICT GRANTS

Date: August 2, 2024
Club Mame: Irvina

Project #: P-3257

Project Trtle: RYLA

O July 24, 2024, District Gowvarnor Chris Skorina and District Foundation Chair Kevin Padilla
provided an updated DOF list based on thea funding available from The Rotary Foundation, wh
differad from the District’s original estimate.

To manage this, rather than asking each club to resubmit their project, it was determined that
District Grants Chair [Gillien Bradsheaw) {with input from each club) would upload a Note to fil
thie Documents tab for each project, providing the new DDF, club contribution, and total projs
cost,

Faor P-3257 these amounts ara:

‘ DDF: 3950
cwrmissan

Project Total: $2.450

It iz thiz document that will be used as a reference for the finances when the Final Report is
submitted in Spring 20235.

Gillian Bradshaw
District Grants Chair, District 3320 TITLE | 44




SUBMITTING YOUR FINAL REPORT AND RECEIPTS

Upload each document (report, scanned receipts, any other supporting document)

" Documents need to be in pdf. format; the website will not accept Word, Excel, or any other

document form

Documents to upload on this site must be in PDF format. You
] can generate PDF documents using the paid version of Adobe
1 Acrobat. Click here to find out more about PDF documents. If
you do not have the paid version of Adobe Acrobat and do not
want to purchase it, there are some free utilities to generate PDF
documents. Click here to download one of these utilities.

Delete or Rename an Existing Document

|Select a Document

Description Financing | Documents

Upload Project Documents

| Photos History Logs

Select the PDF File to upload
by clicking the "Browse" button,
enter a document name, and click "Upload". This
must be a PDF document.

Name:| |
| Browse... |

[] Restricted Access Upload

Restricted documents can only be accessed by the
project partners. Make a document restricted if it
contains sensitive information.




READY FOR REVIEW?

Once you are satisfied that you have uploaded all your final project documents, navigate to the
“description” tab, and click “Reported”

" The District Grant Committee will then review your documents and advise if anything else is
required

S
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QUALIFICATION REQUIREMENTS

= (Any) two club members have attended a District

Grants Grant Management Seminar

= For projects in Mexico, (any) two club members must also
participate in Global Grant training:
= Live: April 26, District Office

" Online: learn.rotary.org/members/learn/learning-plans/101/grant-management-
seminar

= Recertification online: learn.rotary.ora/members/learn/courses/2193/grant-
management-recertification-2024-25

= Submit signed club Memorandum of Understanding
(MOU) (2025-26 President and Project Chair)
= Email to gillian_bradshaw@yahoo.com

= Projects in Mexico require a TRF MOU (signed by 2025-26 and
2026-27 Presidents)




TERMS OF QUALIFICATION

Valid for one year

Club responsible for grant funds

Disclose conflicts of interest
Cooperate with all audits
Use grant funds properly

Implement the club MOU




MAINTAINING QUALIFICATION

Follow terms of club MOU

Appoint a club member or committee to
manage club qualification

Fully implement stewardship practices to
prevent misuse of funds




N
CONTACTS 2025-2026

District Rotary Foundation Committee Chair
Kevin Padilla rotarykevin@att.net

District Grants Chair
Gillian Bradshaw aillian bradshaw@yahoo.com

District International Service Chair
Harish Murthy harish@irvinerotary.org

District Governor
Craig Livingston craig92821@gmail.com
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